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Effective Leadership and Key Elements
[bookmark: _GoBack]All successful organizations would attribute their success and in the positions they are today, to the effective leadership achieved by the executive or the management. It means, therefore, that this aspect remains one of the significant contributors to the development, innovation, and growth of any successful organization. However, it's essential to note that leadership as an organization prerequisite is neither about accolades nor even titles, but one must work hard to earn it. Every organization has a distinct leadership plans which depend on the cultures and the minimum thresholds it opts to adopt (Ramos, 2018). All in all, leadership, according to the dictionary, get defined as the ability to lead an organized group of people. However, it happens to have a more profound and subjective definition when it comes to an organization's management aspect. Consequently, some essential qualities or elements are integral to attain effective leadership. In this context, the five factors that one must possess for effective leadership will get discussed in detail. In outline, the five elements are; creativity, Honesty, confidence, excellent communication, and the ability to delegate tasks (Hickey, 2019). The traits, as mentioned earlier when appropriately executed, helps a leader achieve the company's vision, set an organization's culture and tone, plan, attain resource security and also detect and improve on potential issues affecting the organization.
Critical Elements for Effective Leadership
An excellent communication attribute outlines that an effective leader must be able to communicate adequately through the various media as required. The media platforms include; email, face to face communication as well as the telephone. It helps much to enable the staff to understand the reasons and objectives of a given project, and hence it becomes completed. Leaders may further learn communication skills by attending community events in their surroundings (Plifka, 2019). The ability to delegate tasks forms another element. Leaders as perfectionists often get ordained to decide on which direction appropriate the staff needs to follow so that the set goals and company vision gets achieved. 
Rather than working by themselves, sometimes situations may necessitate them to share the workload among the staff members. Hence, it's called work delegation. When a leader Shares tasks to the junior staff, it helps to build a spirit of teamwork in an organization (Hickey, 2019). When it comes to Honesty, an effective leader should be able to make every other staff in an organization believe in the decisional statement that comes from him/her. When the team reaches a point where they feel dishonesty in their leader, the situations cause a distrusting environment to get developed, especially when there is no due explanation of the deception. It further leads to a massive turnover by the employees with consequent more issues associated. Also, Effective leadership requires a leader to become confident and as well secure at all times.
According to Margaret Bell, confident leaders can support and successfully take an organization through the smooth as well as robust circumstances it may face. Therefore, the element makes employees also manifest a high degree of confidence to their leader, and continue working comfortably even under challenging conditions. They remain calm and motivated at such times. Creativity forms the last essential attribute in this context that a leader must possess to carry out the ordained responsibilities effectively. This aspect finds a practical application when a strategic plan fails to bear fruit as expected in an organization (BELL, 2016). In such a case, it calls for a leader to quickly formulate another strategy, execute it until the set objectives get met. Effective leadership requires immediate adjustments to previous decisions when an expected result occurs. The action explains the aspect of creativity in an organization as a necessary useful leadership trait from a leader.
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